Audience
Diversity Lab

Curriculum - April 2023

Program start date: Monday 12th June 2023



The main purpose of Audience Diversity Lab (ADL)
Is to help publishers develop their younger
readership through internal and external solutions.
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The two main outcomes of Audience Diversity Lab (ADL) are younger
reader growth and a robust internal alignment to ensure its development

Tangible growth of the
underrepresented
segment of under 35s
within the program
timeframe (e.g. grew the #
engaged younger readers
from 30% to 32%)
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Capabilities to understand
and cater to the target
audience’s needs and
behaviors, coupled with
tactics and experiments to
accelerate audience growth
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Internal alignment

A clear, ambitious goal on
workplace diversity that

the organization recognizes,

with a framework and
12-month roadmap to
activate efforts

A focus on organizational
diversity through internal
initiatives and diverse ways
of working to empower
younger employees to deliver
content and products that
appeal to the target audience
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Program Timeline with three phases

24 weeks (6 months) with two 1-week breaks
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The publishers will explore the four axis of
our ‘Audience Diversity Framework’

Align and motivate teams
to prioritize the younger
audience, and develop
their loyalty to the
publisher’s brand
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Aligned & Motivated
organization

56

Content
designed
by me, for me
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Strong Audience
Proposition

Develop deeper
audience empathy for
younger readership and
their specific behaviors

Develop a stronger audience
proposition that the younger
segment will value




Curriculum

Problem Statement Definition

The program starts with a publisher diagnostic with both internal
and external data collection on the subject of young readership

Duration:
11 weeks (1 break week for publishers)

Format:

Collecting and analyzing data, and interviewing key stakeholders to
understand the publisher’s business dynamics in depth. Identify
target audience and assess size of opportunity. Understand reasons
for under-indexing of younger audiences.

Key deliverables:

«  Analysis of younger customer’s needs, behavior on site and
interactions with content, as well as internal diversity light
analysis.

«  Introduction of Audience Diversity best practices, strengths
and opportunities for younger reader development - with
examples of success case studies
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But there is a highly motivated workforce to leverage, with the majority
of employees believing TU should have a diversity objective

Commentary

Lor astratagy and goas.

DEEP AUDIENCE EMPATHY: CASE STUDY

SVT's initiative “Fika” - where journalists talk openly to the general public
has allowed them to reconnect with younger audiences

e d

DISCOVERY DIAGNOSTIC: INTRODUCTION

Our Diagnostics findings have been derived from audience and
organisational data analyses...

Aset of interview ideas and priorities from the Discovery visits and a data request

Input
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. Surveying Surveying Interviewing Reviewing Analysing

¢ 1009 37 10 GA Org data

on HR & Content

Output

A Discovery Diagnostic report with best practice, current state-of-play, opportunities &
recommendations and case studies - directly feeding into North Star
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Curriculum Finding and Implementing Solutions

During the second phase, the publisher team co-create and test a
series of hypotheses based on developing a younger reader base

Duration:
9 weeks (1 break week for publishers)

Format:

Creating a Diversity North Star strategy on audience

development to inspire, align and focus efforts. Developing a
delivery plan for 2-4 experiments with clear metrics and success
criteria. Developing roadmap for the broader hypotheses & tactics

Key deliverables:
. 2 external (user) experiments implemented and measured
«  2internal (organizational) initiatives to be launched and
measured (potentially beyond the program)
«  Set Diversity North Star goal, target outcomes and
hypotheses connected with the growth of younger audiences
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NORTH STAR EXPERIMENTS | EXPERIMENTS 101

Here’s an example of an internal experiment

Hypothesis

Using more Dream place of
inclusive
language in job
ads will increase
the number of
diverse applicants

Today, we’ll work
on identifying
experiments that
test those
hypothesis

Today's focus

Same job, two

NORTH STAR EXPERIMENTS | INTRODUCTION

Experiment t

Which is the best
experiment?

NORTH STAR EXPERIMENTS | RECAP

An idea for an experiment that tests <35 involvement in hiring

Create a small team of Under

35 staff who are empowered to

improve diversity and talent (age

but also genderfethnicity) .
Challenge them to design a

more <35 friendly job ad 108
template paying attention to: —
- Language
- Benefits l
- Imagery

Test it with Tekna/Nito
members in a comparative
survey to understand: —
- Jobad preference = Rerun organisatonal survey
- Lkellhood tojoin TU WA T team 6 understanct n
- Where they look for jobs - Challenges to diversity 7,
- Empowerment
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Curriculum Action Plan

The program will conclude with a graduation and both short-term and
long-term action plans for the development of a younger audience

Duratio
4 weeks

n:

Format:
Summarising the work done to date with an impact assessment of

the audi

ence growth. Outlining the next steps for roll-out.

Continuing experiments. Building an GNI Strategies marketing
report on the work done, with case studies on individual publishers.

Key del

iverables:

Measure the impact of initiatives and experiments based on
KPIs agreed beforehand

Action plan for further experiments which addresses key
capability gaps
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GRADUATION REPORT: AUDIENCE DIVERSITY ACADEMY

With GNI's sponsorship the Audience Diversity Academy set out to help
six publishers improve engagement with underrepresented audiences

) ible g of 9 P timeframe
/) Capabilities to understand and cater to the target audience’s needs and behaviours

) Aclear, ambitious goal on audience diversity that recognises, with framework and roadr

GRADUATION REPORT: PROGRAMME RECAP
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Create a goal and KPIs that are
embedded into your
organisation b

Ensure development and
progression opportunities for
younger employees

This collaborative process has resulted in six key deliverables

Final Public
Report

QOur six recommendations for TU focused on increasing representation
among Under 35s in order to develop a better picture of younger needs

Develop a deep understanding
of young reader needs and

m interests

Develop new channels and
/ays to listen to and engage
with Under 355

A
Hire and empower diverse Focus on showing younger
range of talent, including Under audllncos content that serves
35s A their needs
-Y
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Thank
you



